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MAKING MORE MONEY 
Seriously. There are newsagents doing very well 
right now. Enjoying more customer traffic. 
Selling more in each sale. Increasing margin on 
key lines. While retail is tough, there are
newsagents enjoying growth and making more 
money.  

This newsletter shares some ideas on these 
success stories and shows how making more 
money is achievable to any newsagency – large or 
small, in a centre or in a country town.

The growth we talk about below is real and 
achievable. The keys are good supplier contacts, 
excellent external marketing and proven in-store 
tactics to make the most of every opportunity.
  

MAGAZINE SALES UP

Against the national trend, newsXpress locations 
are recording good magazine numbers this year 
thanks to our exclusive magazine strategies. From 
our magazine relay strategy to beacon branding, 
exclusive publisher offers to club cards newsXpress 
helps members drive excellent results.  

We understand the value of magazine driven traffic 
and leveraging this to build sales across the 
business. While we all want better margin from 
magazines, newsXpress helps you build overall 
sales margin through its exclusive magazine 
strategies. To ignore magazines is to ignore a key 
traffic lifeblood of the newsagency channel.

BOOK SALE DRIVES NEW 
TRAFFIC
The newsXpress Easter book sale was a huge hit 
thanks to an attractive catalogue delivered to 
thousands of homes around participating newsXpress 
locations. New traffic is one of several key goals of 
newsXpress. We understand that newsagents 
cannot sit back and expect customers to find 
them. Real growth comes from value-focused 
marketing like our latest book sale catalogue. 

What make the book offer even more valuable for 
newsXpress members was the 50% margin and 
that the stock was available on a sale or return 
basis. So, new traffic and great margin.

MAKING MORE FROM 
CUSTOMER CONTACT
Adding a $5.00 item with a 50% or more margin to 
a newspaper or lottery sale significantly improves 
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the profit you make from the sale. Some newsagents 
think that the best way to drive impulse purchases 
is to fill the counter with offers. We have found that 
less can often result in more. By that we mean that 
a less cluttered counter can increase impulse 
purchases. The best way to assess the counter is 
to stand back and look at it as if you are the customer.
 
What do you see? What would you see if you 
visited the shop every day? Here are some simple 
steps to help drive impulse purchases at your 
counter:

1. Have one feature product at each register point.
2. Encourage staff to present the offer.
3. Change is good. Make changes to your counter 
    fortnightly or weekly.
4. Choose items which speak to your demographic.
5. If something fails, be ruthless, move it on at your 
    cost.

newsXpress has worked with members and driven 
double digit growth in counter offers by reconfiguring 
the counter and ensuring that high value compelling 
offers are strategically placed and regularly moved. 
Thanks to preferred supplier relationships we often 
provide exclusive counter offers.

MASSIVE GROWTH IN GIFT 
SALES

We have newsXpress members reporting massive 
growth in gift sales. The gifts range in price from 
$5.00 to $200.00 and cover a broad range of gift 
giving occasions. newsXpress helps its members 
with exclusive ranging and buying opportunities. 
We support this with creative in-store and external 
marketing and guide the development of a 
successful department.

BETTER MARGIN FROM 
SUPPLIERS

newsXpress offers members access to great 
margin opportunities. These are delivered through 

Tr
an

sf
o

rm
at

io
n

s



ABOUT newsXpress
To find out more please visit us or call
w  www.newsXpress.com.au 
b  www.newsXpressblog.com.au
m Ben Kay 0419 678 754
m Mark Fletcher 0418 321 338
m Graham Randall 0419 711 153

MAY 2010

more than 65 suppliers.  In addition to better margin, 
newsXpress members often have access to better 
trading terms and exclusive launch product.

But achieving better margin is not just about you 
buying product at a cheaper price, it is about backing 
this with in-store execution to make the product sell 
faster and as an add-on to another purchase. This is 
where newsXpress excels, it drives sales efficiency 
and this makes the better margin it negotiates for 
members even more valuable.

It is dangerous to look only at the price you pay for an 
item to judge whether it is a good deal. Paying less 
and having it on the shop floor for two or three times 
longer than usual can make a product considerably 
more expensive.

The newsXpress team helps members understand 
the real value of each deal so that decisions are the 
best for the profitability of the business.

GOVERNMENT FUNDED 
TRAINING
 

newsXpress is proud to have launched the industry’s 
first federal government backed training for newsagency 
retail staff. The program, delivered through the 
newsXpress Retail Training Academy, is newsagency 
specific and delivers high quality and accredited 
training in retail and business management. On 
completion, staff members receive cash rewards in 
addition to a certificate which helps them gain entry 
into further higher learning.

“As a marketing group newsXpress has procured the 
services of a progressive Registered Training Organisation 
to develop and customise training materials to meet 
government standards and the specific, practical 
requirements of its members.” Opined Dr Dennis 
Price, CEO Ganador Management Solutions.

newsXpress is committed to the professional
development of its members and their employees.

ONE MILLION HOT ink! 
FLYERS 

 

HOT ink! is a trademark brand of newsXpress. We 
use this trademark to promote our exclusive ink and 
toner offers. Five times a year we distribute 1 million 
flyers to homes and businesses around newsXpress

INTRODUCING
newsXpress Retail Academy

locations. We also promote on TV nationally.
  
With ink accounting for 30% to 50% of all stationery 
sales, it is now big business for smart newsagents.

The key is competitive national pricing for branded 
product backed by national call-to-action marketing.

newsXpress members report double digit growth and 
excellent NEW TRAFFIC. We know from data that ink 
customers are loyal and also buy other items from 
within the business.

HOT ink! from newsXpress is a terrific money maker.

WORKING WITH YOU
newsXpress is the only newsagency marketing group 
offering regular in-store visits from experienced 
Business Development Managers as part of membership 
fees. newsXpress BDMs helped transform businesses.

Regular visits from our newsXpress BDM’s have
improved the performance of our business immensely.

Ross & Cheryl Forster, newsXpress Maryborough, VIC 

Just over two years ago newsXpress guided
us into gifts. Today, we have a thriving

department which is well into six figures.
Anthony & Nic McCormack, newsXpress Woden, ACT 

I made more from calendars last year thanks to 
newsXpress team than I had made in 11 years.

Andrew Fennell, newsXpress Toronto, NSW

RECENT MARKETING
COLLATERAL  

EASTER A HIT!
newsXpress stores are reporting growth in Easter 
revenue of 30% and more over last year. Thanks to a 
good margin multi-category offer, Easter is more than 
just cards and chocolate.  
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